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Minutes of the Executive Board Meeting
New Jersey Forensic League

Thursday, May 20, 2010

Chimney Rock Inn, Bound Brook, NJ

Schools Represented: Barringer HS, Ridge HS, Montville HS, Matawan HS, Arthur L. Johnson HS, Millburn HS, Hanover park HA, The Pingry School, Elizabeth HS, Freehold Township HS, Bridgewater-Raritan Regional HS, Princeton HS, Timothy Christian School, Science Park HA, Newark Central HS, Delbarton School
Mr. David Yastremski (NJFL President) called the meeting to order at 4:00 PM
1. Treasurer’s Report (Mrs. Gail Bauwens): The NJFL began the 2009-2010 fiscal year with $24, 762.55, and ends the year with a balance of 30,010.11, with total expenditures of #14, 341.35.  $1365 remains outstanding from this year’s tournaments.
Action: The Treasurer’s Report was accepted unanimously on a voice vote.

2. Old Business
A. Maintaining JV Public Forum Debate and Student Congress as practiced in 2009-2010.
Action: Approved unanimously on a voice vote
B. Use of the Northeast Modest Novice LD Topic.  Several coaches indicated that this approach was divisive within their teams and created extra work without yielding tangible educational benefits.  Motion was made and seconded to discontinue use of the Modest Novice topic.
Action: Unanimous approval on a voice vote of the motion to discontinue use of the Modest Novice topic.

3. New Business
A. Use of Electronic Retrieval Devices in Extemp.  This was seen by many coaches as an issue of central importance.  A committee of coaches that met prior to the Board meeting on May 20 endorsed the use of laptops and netbooks in Extemp prep, subject to the restrictions identified by the National Catholic Forensic League in its Grand Tournament rules (http://www.ncfl.org/gnt/2010Omaha/2010_NCFLExtempPrepRules.pdf) 
League officials would supervise use of laptops in NJFL prep rooms.  Teams should be aware that the National Forensic League (NFL) and most major invitationals have yet to permit computer file storage, so paper files will likely still be needed.  Motion was amde and seconded to adopt use of electronic retrieval devices in NJFL extemp. prep rooms.
Action: Unanimous approval on a voice vote of the motion to adopt use of electronic retrieval devices in NJFL extemp prep rooms.
B. Publication guidelines for Interpretation materials.  This is a transition time in the publishing world, and defining terms like “published” is correspondingly difficult.  Proposal is to accept online sources that are “legitimate” a quality determined on an individual case basis.  The NFL standard for literary “merit” was proposed and endorsed by members for DI, HI and DUO.  More flexible standards should be used for PRO and POE.  The same piece may not be recut and reused again by the same student in more than one competition year (as defined in the Constitution).  Motion was made and seconded to adopt the proposal for use of online literature sources in Interp. events as described above
Action: Unanimous approval of the motion to adopt use of revised publication guidelines 

for Interp. materials.
C. Using former Original Orations used in competition as Declamation pieces.  A lengthy discussion centered on the use of Orations written for competition use as Declamation speeches.  Some members felt that this provided an undue advantage to schools with well-established oration files, and that other schools do not have full access to former orations.  Others believed that using orations as Declamation speeches is an established custom and serves the educational purpose of the event for beginners as well as commencement speeches or other speeches delivered by public figures outside of high school forensics.  Motion was made to adopt the proposal that former competition orations be excluded from NJFL Declamation competition.
Action: Show of hands vote was 8 – 8 (each school receiving 1 vote).  Further motion was made and seconded that the question be tabled and subsequently submitted to the entire membership for an electronic vote.  The latter motion was approved unanimously.
D. JV vs. Novice entry standards in debate events.  Tournament directors are strongly encouraged to do what’s needed to make a JV and novice division meaningful.  Students should not, however, be forced to move up into a higher level division if they happen to have done well in a lower division of a given event (i.e. win one novice tournament and then you must go JV the rest of the year.  An alternative idea when size does not permit three full divisions is to recognize novice finishers in the JV division (like Top Novice in speech events).
Action: No formal vote taken.

E. Tournament Director’s position: Unanimous consent was given to the creation of a Tournament Director’s position for the State Tournament and the Borelli Tournament.  This person would handle the administrative tasks prior to tournament day and supervise the overall administration of both tournaments during competition days.  A stipend of $500 + travel expenses was set for the State Tournament, and $250 + travel expenses for the Borelli tournament.  Joe Anzalone was honored for his great work at States this year, and he was retroactively awarded compensation of $300 for his work at States.
Action: Unanimous approval of the above proposal on a voice vote.

F. Judge Training: All members were in agreement that more thorough and consistent judge training was important to give our students high quality educational experiences when they compete.  Two proposals were made.  First, establish 8:30 AM -9:30 AM as a mandatory judge training period at all NJFL tournaments, to be led by the appropriate league officers.  Second, investigate various sites in the state that could accommodate holding a large group training session(s) early in the year for adults and for students.  A proposed date of October 2 was offered.
Action: League officers will investigate and follow up before the beginning of the new 

school year in September.

G. State Tournament format.  Mr. Yastremski noted that there were a number of issues raised by our format at the State Tournament.  Most notable were underuse of many judges in speech and too many students as percentages of their individual events’ fields breaking to elimination rounds.  Several draft formats were circulated and discussed to address these issues.  Proposal was moved and seconded for 2011 to use 1 judge per round, but have only 12 break to semis with finals of 6, and then evaluate the tournament to see if further adaptations are warranted and possible (e.g. using 2 judges in prelims and dropping lowest rank).
Action: Unanimously approved on a voice vote.
H. Calendar for 2010 – 2011: A draft calendar (see attached) was circulated.  There are no significant changes from the current year calendar and sites.
Action: No formal vote taken.

I. Novice Tournament: Significant discussion took place regarding the Novice Tournament.  Numbers are low, and the conversation centered on what changes should be made to make it a larger and more meaningful novice experience.  Some favored renaming it as a novice “Festival” rather than a state championship tournament.  What events should be offered was also a topic.
Action: League officers will continue discussion and develop alternatives for the 2011 

tournament.
J. Constitutional Revision: Moved and seconded that the above proposals already approved individually be incorporated en bloc into the NJFL Constitution.  A 2/3 majority is required for Constitutional amendment.

Action: Unanimous approval on a voice vote.

K. Election of Officers for 2010-2011: The members present elected the following as NJFL officers and Executive Board members for 2010-2011:

President: David Yastremski (Ridge)

Vice President, Speech: James Challandes (Bridgewater-Raritan)

Vice President, Debate: Brother Kevin Tidd (Delbarton)

Vice President, Outreach (new position): Mary Gormley (Montville)

Secretary/Treasurer: Rene Dembski (Elizabeth)
Executive Board (9 members): Philip Drummond (Freehold Township), Dennis Philbert 

(Newark Central), Gail Bowens (Matawan), Melissa Yingling (Hanover Park), David 

Richardson (Barringer), Andrew Alfano (Pingry), Jack Bathke (Princeton), Lynne Coyne 

(Ridge), Edward O’Hare (Millburn)
L. Adjournment: Motion was made, seconded and unanimously approved on a voice vote to adjourn at 6:03 PM.

Respectfully submitted,

Brother Kevin M. Tidd, OSB

2009-10 Secretary, NJFL

